BUILDING BETTER BOARDS FROM PRINCIPLES TO PRACTICE

A 5-PART SERIES FOR BOARD OF DIRECTORS

GOVERNANCE

TRAINING

WHO SHOULD ATTEND:

New or returning Board members - excellent
opportunity for orientation

Anyone interested in board governance
Executive Directors/CEOs/Senior Managers

LEARNING OBJECTIVES:

How does a Board lead an organization without
getting involved in day to day operations?

What is my role as a Board member?
What is the role of the CEOQ/Executive Director?

How will | know if the organization provides quality
products and services?

What authority do | have?
How do | assess organizational risk?

Build Your Own Training!

Ask us about customized training, coaching
and workshops for your organization.

$75 or $300

PER PERSON/SESSION

PER PERSON - FULL SERIES

*A cancellation fee may apply

THUNDER BAY )(

COUNSELLING

Presented By
Diane Walker
MSW, RSW, PhD

WEDNESDAYS

OCTOBER 2025 - APRIL 2026

6:30 PM - 8:00 PM
VIRTUALLY

TRAINING SERIES INCLUDES:

1.

Orientation to Effective Governance
Principles of Good Governance = Quality =
Outcomes, Authority, Accountability
Wednesday, October 1, 2025

Governing Organizational Performance -
Policy in Action

Monitoring and Managing Organizational
Performance, CEO Board Relationship, CEO
Performance Reviews, Board Performance
Wednesday, November 26, 2025

Governance and Strategic Priorities
Balancing Outcomes with Strategy in the Pursuit of
Sustainable Excellence

Wednesday, January 28, 2026

Governance and Continuous Quality
Improvement

How to Govern for Quality Without Getting
Into Operations

Wednesday, March 25, 2026

Governance and Risk Management
Protecting and Sustaining Organizational Capacity
in Both Governance and Operations

Wednesday, April 29, 2026

CLICK HERE TO REGISTER TODAY!

FOR MORE INFORMATION, PLEASE EMAIL
INFO@TBAYCOUNSELLING.COM

tbaycounselling.com @ X [ > MinlD <


https://www.tbaycounselling.com/
mailto:info%40tbaycounselling.com?subject=
https://www.zeffy.com/ticketing/governance-training-series-2025--2026

