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2 Thunder Bay Counselling

Values
 ▶ Principles of integrity, 
justice and excellence

 ▶ Solutions that 
honour our unique 
community diversity

 ▶ Strengths, self-
determination and 
potential of all people

Who We Are
Thunder Bay Counselling is a not-for-profit provider of personal, family and workplace 
services. We provide counselling, psychotherapy, education and support services to help 
people make positive changes in their lives, and foster a healthy community.

Clients come to us from diverse backgrounds, cultures and professions. All of our programs 
and services are offered in confidence, and include subsidized or fee for service solutions.

Vision
Enhancing quality of life by 
overcoming barriers and 
maximizing potential.

Mission
To strengthen and support 
people's quality of life through 
the provision of responsive 
mental health services.

 ▶ Actions shall be 
guided by compassion, 
dignity and respect

 ▶ Personal learning 
and growth

 ▶ Working together 
in realizing people’s 
potential
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Message from the Board Chair
In 2020, our lives, communities  and world changed 
in unprecedented ways with the unexpected onset of 
COVID-19. Similar to many other organizations in our 
community, Thunder Bay Counselling has had to respond, 
change and adapt to support people’s new ways of life. 
Despite some of the challenges presented as a result of 
the pandemic, Thunder Bay Counselling has continued 
moving forward and shifted from Solutions That Change 
Lives to Lives that Change Solutions.  

The response to the Covid – 19 pandemic has created 
better informed adaptations and has led to learning 
opportunities that will offer new insights and learnings for 
the future. As we continue to live and work in the context 
of a global pandemic, we will continue to build on lessons 
learned and lean into innovative and new solutions to help 
strengthen our existing programs and services. 
   
Thunder Bay Counselling worked hard at the onset of the 
pandemic to modify service delivery and build capacity to 
be responsive to client need and continue the provision 
of quality mental health services in our community.  The 
Board of Directors also had to shift in this new context 
and began conducting virtual meetings to ensure the 
maintenance and sustainability of operations.  The 
board was well informed of the changes occurring 
in the organization as a result of the pandemic and 
critically evaluated these changes in the context of fiscal 
responsibility and risk mitigation. 

Thunder Bay Counselling has established a strong 
foundation that will guide future work in the areas of 
risk management, quality improvement, diversity and 
inclusion in the provision of mental health services.  As 
we move forward into next year, the Board of Directors 
will embark on the renewal of our strategic imperatives 
which will work with the community, key stakeholders 
and clients to inform, build and define our strategic 
priorities and direction for the next three years.  

I want to take this opportunity to recognize the 
resounding effort and commitment demonstrated 
by our team.  The board, management and staff have 
worked hard to adapt to new ways of working while 
maintaining an unwavering focus on providing quality 
client care.  I also want to thank our clients who have 
worked with us through navigating change and have 
demonstrated growth and resilience throughout these 
unprecedented times.  

Moving forward we will continue to be forward thinking 
and visionary.  We are committed to exploring and 
learning new solutions to build and strengthen our 
existing services while maintaining focus on excellence 
and quality client care in our community. 

Renée Monsma,
Board Chair

Renée Monsma,
Board Chair

Despite some of the challenges presented as a result of the pandemic, 
Thunder Bay Counselling has continued moving forward and shifted 

from Solutions That Change Lives to Lives that Change Solutions.
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Message from the Executive Director
In 2019, we had questioned our resilience and our ability 
to respond to change. At the time, our intent was to be 
risk ready and prepared for the inevitable as a team. In 
conducting those assessments and preparing our plans, 
we could have never imagined how our resilience was 
about to be tested. No amount of preparation would have 
adequately prepared us for the scale and nature of the 
2020 global health pandemic.

Following the Coronavirus outbreak, our community has 
seen unprecedented levels of health, mental health and 
wellness challenges. The immediate shift to working 
and learning remotely, and a government mandated 
stay home order changed all of our lives without notice. 
Accelerated job loss, housing instability, food insecurity, 
substance use, domestic violence and social isolation are 
just some of the consequences that followed. Like many 
of our community partners, our concerns for the safety 
and wellness of local people were intensified over the past 
year, and particularly for already vulnerable populations. 

As the pandemic evolved in 2020 it became clear that, 
thankfully, we had been as ready as possible to face 
change. Thunder Bay Counselling exists to strengthen 
and support people’s quality of life through the provision 
of responsive mental health services. This pandemic 
reaffirmed our primary purpose but also challenged us to 
offer our expertise in different ways to support our new 
ways of living.

The new realities of life forced us to look at the community 
with a different lens and change our operations, 
systems, programming and service delivery models. The 
flexibility of our multidisciplinary teams was highlighted 
through a number of service innovations. We quickly 

moved our entire team to work from home, and made 
counselling available to everyone by telephone and 
online. Talk-In Counselling became our adaptation of 
Walk-in Counselling; ensuring service continuation and 
accessibility during province-wide lockdowns. We were 
also able to work in partnership with other organizations 
and businesses to offer virtual financial supports, services 
for victims of crime and connections for individuals living 
in situations of domestic violence. 

The effects of the pandemic will be felt in Thunder Bay for 
the next few years.  We will need to address the mental 
health impacts on our children, front line workers and the 
entire community. Thunder Bay Counselling has already 
started to plan for this work. Our new strategy will be 
more robust and take into account the changed context 
of our lives. The new normal will involve re-starting in-
person services that are restructured in the best interests 
of clients. And some of our past year’s organizational 
changes – such as virtual services – will also be maintained 
and further enhanced as a key part of our new client 
services model. 

When our world changed last year, there was so much 
unknown. What was clear was that our Thunder Bay 
Counselling team, and the wider community, needed to 
work together to support the needs of local lives. I am 
immensely proud of the way our team responded to 
these challenges.  Even though we having been working 
apart, Thunder Bay Counselling has truly collaborated as 
one team to improve lives and I cannot thank them - and 
their families - enough.

Nancy Chamberlain,
Executive Director

Nancy Chamberlain,
Executive Director
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2020-2021 BOARD OF DIRECTORS

2020-2021 LEADERSHIP TEAM

Name Position Affiliation

Renée Monsma Chair Manager, Infant & Child Services, Children’s Centre Thunder Bay

Tuomas Minor Secretary Director of Network Operations, TBaytel

Jeff Moorley Member at Large Lawyer, White MacGillivray Lester LLP

Heather Gray Director Retired Director, Health System Design and Development, North West Local Health Integration Network

Terra Lofts Director Director, Programs and Services, Children’s Centre Thunder Bay

Gustavo Petterle Director Director, Organizational Health, NorWest Community Health Centres

Aimee Jaun Director Associate Vice Provost, Lakehead University

Carlina Marchese Director Research Coordinator & Research Manager, Lakehead University

Melissa Beaucage Director Student, Lakehead University

Becca Stephenson Director Human Resources Officer, Children’s Aid Society of The District of Thunder Bay

Katherine Couzelis Director Forest Technician, Owner, WAYfinder Trails & Recreation

Name Position

Nancy Chamberlain Executive Director

Allane Danchuk Director Of Business & Finance

Sheri Fata Manager Of Financial & Child/Youth Services

Julia MacArthur Manager Of Addiction, Mental Health & Counselling Services

Diana Prairie Supervisor, Counselling & Psychotherapy Programs

Carol Lee Thompson Supervisor, Addiction & Mental Health Programs
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Community

We serve the communities that make up Thunder Bay & 
District, and have expanded several programs to reach 
communities throughout Northwestern Ontario.  Over the 
past year, we have worked to identify and deliver improved 
services to reflect the geographic, accessibility and wellness 
needs of our northern communities.

People

Thunder Bay Counselling offers welcoming services to 
people of diverse ages, genders, cultures, ethnicities, 
sexual orientations and backgrounds. Throughout the past 
year, we have continued to enhance our knowledge and 
understanding to provide safe and inclusive services that 
support the diversity, individuality and experiences of all 
people.

Lives

Our commitment to innovation rapidly accelerated to ensure 
that our services stay relevant to increasingly complex lives. 
From working at home and growing financial barriers, to 
reduced emotional well-being and increased isolation, the 
realities of our pandemic lives have resulted in great change 
to Thunder Bay Counselling’s service delivery models.

Community. 
People. Lives.

“Community” is so easy to 
say but in pandemic times, 
it’s a word that connects 
us to each other more 
than ever before. 

2020-2021 reminded us 
that community is about 
people. And that people 
have complex needs based 
on their real, human lives.
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Financial Counselling

 ▶ Financial Counselling and Coaching

 ▶ Credit Counselling and Debt Management Plans

 ▶ Assistance to Access Banking and Income Supports/Benefits

 ▶ Financial Literacy Education

 ▶ RESP Information and support

people helped 
with their personal 
financial struggles. 1007

Addiction & Mental Health Programs

 ▶ Alcohol & Drug Assessment

 ▶ Treatment Planning & Referral

 ▶ Pre-treatment Stabilization

 ▶ Case Management Support

 ▶ Counselling & Psychotherapy

people received support 
for their addiction and 
mental health needs.

OUR SERVICES

Child & Youth

 ▶ Alternative Dispute Resolution

 ▶ Assessment & Referrals

 ▶ Youth Counselling

 ▶ Life Skills Groups

 ▶ Court Support for Victims & Witnesses

 ▶ Youth in Transition

 ▶ Housing Support

 ▶ Human Trafficking

 ▶ Substance Use

youth served to improve 
their mental health, safety, 
living situation and life skills.
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OUR SERVICES

Counselling & 
Psychotherapy

 ▶ Abuse

 ▶ Anger

 ▶ Depression & Anxiety

 ▶ Intimate Partner Violence

 ▶ Grief and Loss

 ▶ Relationships

 ▶ Sexual Violence & Harassment

 ▶ Sexual Orientation

 ▶ Gender Based Violence 

 ▶ Stress

 ▶ Trauma
Education & Training

 ▶ Corporate Client Consultations

 ▶ Wellness Workshops

 ▶ Corporate Training Solutions

 ▶ Information Resources

Employee 
Assistance 
Program

 ▶ Individual Counselling 
for Employees

 ▶ Family Counselling 
for Employees

 ▶ Substance Use 
Assessment & Referral 
Services for Employees

 ▶ Workplace Workshops

individuals received 
EAP support services.

people supported 
with Counselling and 
Psychotherapy services.
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COMMUNITY TRENDS
With the unexpected onset of the COVID-19 pandemic 
at the beginning of 2020, our lives, community and 
world literally changed overnight. Socioeconomic 
factors, also known as the social determinants of health, 
directly influence the mental health and quality of life 
of individuals, families and communities. The impacts of 
COVID-19 on Thunder Bay’s social, economic and overall 
health & wellness have been unprecedented.

Approx. 42% of the population reported an 
increase in their substance use or gambling 

use since the start of the pandemic.

Substance Use & the Opioid  
Crisis in Thunder Bay

The border and travel restrictions imposed during the 
pandemic and lock-downs have changed the illicit drug 
landscape and caused the existing opioid epidemic to 
flare up locally.

Approximately 42% of the population reported an 
increase in their substance use or gambling use since 
the start of the pandemic. Ontario Public Health reports 
that opioid-related poisoning deaths rose in the first 
15 weeks of the COVID-19 pandemic by 38% when 
compared to the 15 weeks prior. Reduced capacity for 
pharmacies, outpatient clinics and harm reduction sites 
pushed opioid users into higher-risk situations, such as 
reusing supplies, and using unaccompanied. The digital 
divide has also impeded the on-going care of substance 
users, as many physical and mental health care services 
have moved online and required access both to the 
Internet and to a computer or cellphone. 
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Evidence shows that financial 
vulnerability is often the root cause 

or an aggravating factor when 
people are facing life challenges.

Sheri Fata,
Manager Of Financial & Child/Youth Services

1.1 million Canadians lost their job.

15% of the Thunder Bay 
population live below the 

low income measures.

Financial Impacts of COVID-19

People’s financial health and well-being have been directly impacted by 
the pandemic. Across Canada, 1.1 million Canadians have lost their jobs.  
800,000 Canadians have lost 50% or more of their normal hours of work, 
and 1.8 million Canadians have experienced a significant drop in their 
income, with low-wage earners reporting the most significant impacts.

In Thunder Bay, unemployment more than doubled from the start of 
the year to May 2020. Business closures and job loss, housing and food 
insecurity, have remained on the rise during lengthy lockdowns. These 
trends have had a deeper impact on those who were already experiencing 
financial issues and have also touched new portions of the population for 
the first time.

With over 15% of the Thunder Bay population living below the Low-Income 
Measures, poverty has become the single largest determinant of health. 
Throughout 2020-2021, Thunder Bay Counselling has witnessed more 
local people, at a substantially higher risk of mental health issues, as a 
result of financial conditions.

NEWS HIGHLIGHT
In partnership with Prosper Canada, Thunder Bay 
Counselling delivered Financial Counselling Services to 
help improve the income stability of individuals and families 
living in Thunder Bay. The initiative recognized that many 
people were facing changes to their income and expenses 
during COVID-19 due to lack of income, layoffs and business 
closures. Some of the programming included:

 ▶ Financial counselling & coaching

 ▶ Financial empowerment training for other professionals

 ▶ Support for people to file taxes

 ▶ Assistance to access government supports

 ▶ Help to apply for COVID-19 benefits and relief funding

 ▶ Assistance with tax filing
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NEWS HIGHLIGHT

Local Agencies Step Up to Support 
Victims and Survivors of Crime in 2020
In November 2020, Thunder Bay Counselling partnered with Beendigen 
and Sexual Abuse Centre Thunder Bay to share a series of virtual tours and 
information for local victims and survivors of crime, and their families. The 
goal was to raise awareness about the issues facing victims and survivors 
and to promote the services, assistance and laws in place to help locally.

The three local partners reported that making the first step to enter 
service can be the most difficult for victims of crime. In addition, those 
living in rural or remote areas may feel particularly vulnerable because of 
their isolation.  It is also known that rural or remote victims are less likely 
to report abuse. Ensuring access to services despite isolation is a priority 
for community partners in Thunder Bay.

Community trends are being monitored at all 
levels, including by our Board of Directors, who 
have initiated their new strategic planning to 
ensure that Thunder Bay Counselling continues 
to be responsive to community needs.

Instability in the Home and Instances 
of Family Violence
Since the onset of the pandemic, young Canadians have 
experienced the greatest decline in mental health. Children are 
constantly within earshot of the numerous issues parents are 
facing during the pandemic while simultaneously experiencing 
their own mental health concerns due to displacement, 
isolation and difficulties transitioning to virtual learning. School 
closures and a halt to recreational activities have kept children 
from being with their friends for well over a year.

The risk of violence to women and children over the past year 
has been unprecedented. Many women and children have 
been isolated in violent environments with abusers who are 
facing increasing levels of stress and outbursts.  While shelters 
have remained open in Thunder Bay and area, they have faced 
capacity issues and are fielding increasingly complex calls with 
each successive lockdown.

This 5-week virtual group focuses on: 

• Feelings
• Boundaries
• Grief, Loss & Change
• Families’ Experience of Violence
• Coping
• Mindfulness
• Safety Planning

A group for children and teens who 
have experienced domestic violence.

5-Week Virtual Group    |    Tuesdays: 6:00-7:30
Begins November 10th

       moc.gnillesnuocyabt

For more information or to register call:  Janna (807) 683-4710

Tomorrow Without Violence is an educational 
group for children and teens who have been 
exposed to and experienced woman abuse.  

The group provides a safe place to discuss 
the violence, begin to heal from is effects and 
learn that it is not okay and not their fault.  
The group also supports women in learning 
how to support their children’s healing.

With COVID-19 changing service delivery 
models and worsening isolation levels, our 

partners understand the significance of 
public education and outreach. Victims and 

survivors of crime go through traumatic 
experiences but they are courageous in spite 

of it. It’s important for people to know that 
local programs and services are available to 
help them move beyond their victimization 

and create positive life changes.

Nancy Chamberlain, Executive Director of Thunder Bay Counselling



6%
increase in number of 
appointments attended
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The COVID-19 pandemic hastened a shift in our service delivery model to ensure that no client was left without 
services. Our team quickly transitioned to a hybrid service model that focused on meeting the mental health needs 
of individuals, overcoming barriers to access, and finding creative ways to continue services, without compromising 
health and safety.

New emphasis was placed on providing virtual services, including telephone and video conferencing options. Over 
the past year, we hosted 3,447 Zoom meetings with 12,932 participants for over 701,647 minutes of counselling. Our 
weekly Walk-In service was also changed to a daily Talk-In service that was provided free of charge to any individual 
in need of support.

In other areas, we challenged ourselves to think differently and to redesign our Group programs. Some of our key 
successes were the continuation of the Tomorrow without Violence program and CHOICES –for youth aged 12-17. 
Our CHOICES team delivered the 10 week program to at risk youth without losing a participant.

Recognizing the growing issues of poverty and violence in our community, and the consequent digital barriers to 
access support services, we knew that it was essential to continue to provide in-person services to those at risk. For 
people without access to technology or with complex needs, our team found innovative approaches to continue 
face-to-face services while respecting public health protocols. This included delivering services in both public and 
private outdoor spaces.

LIVES CHANGING SOLUTIONS
Nobody Left Behind Social Media Story - Instagram

3,447
Zoom Meetings 111% shift in people 

receiving in-person 
to virtual services 

12,932
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 ▶ We introduced new policies and procedures for Thunder Bay Counselling 
staff to work from remote locations (home offices) with capacity to move 
between home offices and Thunder Bay Counselling’s facility as needed.

 ▶ The pandemic exacerbated a previously identified need to evaluate Thunder 
Bay Counselling’s leadership structure.  With a focus on support to direct 
service staff, new Supervisor positions were created and implemented to 
assist in ensuring quality of services.

 ▶ We increased our efforts to engage and connect with current and potential 
clients through social media. Our approach focused on delivering educational 
videos as well as facilitating relevant social content and conversations.  

 ▶ Our team launched a new counselling initiative specifically designed 
for families involved with child protection services. The project included 
specialized counselling and education workshops on issues related to 
parenting during the pandemic.

 ▶ In collaboration with the Canadian Women’s Foundation, we delivered 
Intimate Partner Violence counselling that also recognized the importance 
of financial stability.

 ▶ Through funding from the Emergency Community Support Fund, we were 
able to increase our staffing to respond to requests for service, upgrade our 
telephone system to support the hybrid service model and provide financial 
assistance to victims of Human Trafficking.

 ▶ Through the donation from The Paterson Foundation, this year alone we 
were able to provide mental health counselling for 82 people who would 
otherwise not have been able to access counselling, either due to costs or 
limited access due to not having a family doctor.

WORKING TOGETHER
Thunder Bay Counselling is an organization that rarely works 
alone. During the pandemic, our commitment to partnerships 
has been highlighted with local service agencies coming 
together like never before to address the impacts of the public 
health crisis. 

Our collaborations have benefited both clients and staff 
provided peer support for each other.  Our collective efforts 
have worked to address barriers and discuss best practices for 
ensuring the safety of clients and employees.

SUPPORTING NEW 
WAYS OF LIFE



Our Diversity 
Principles:

 ▶ Be sensitive to 
the needs of 
diverse groups

 ▶ Eliminate systemic 
barriers to allow 
full participation 
and access

 ▶ Foster positive 
relations and 
attitudinal change 
towards all people

 ▶ Be sensitive to the 
influence of power 
and privilege

 ▶ Adhere to anti-
oppressive practices

Thunder Bay Counselling14

Diversity, Equity, 
Inclusion and  
Anti-Racism
While systemic racism is not a new issue, it was brought 
to the forefront of our consciousness over the past year. In 
2020-2021, Thunder Bay Counselling continued to work to 
enhance its commitments and play an active role in driving 
community change. This work has focused on holding 
ourselves accountable and acknowledging our own racism 
and privilege, as well as building a culture of inclusion.

4 Seasons of Reconciliation
At Thunder Bay Counselling, we have invested in 4 Seasons 
of Reconciliation training for our Board of Directors and 
staff as a commitment to implement the Calls to Action 
put forth by the Truth and Reconciliation Commission of 
Canada. Actualizing these ninety-four Calls to Action will 
help restore the values of the promises made in the treaties 
that govern the area.

Partnerships
Thunder Bay Counselling has continued to work in 
partnership with many Indigenous organizations to further 
our cultural understanding and participate in supporting 
the needs of Indigenous peoples.



in requests for Financial 
Counselling services

increase

more
1 on 1 
appointments

youth improved their 
mental health, safety, 
living situations and 
life skills.

clients addressed 
personal financial 
struggles. 

employees and their 
families navigated issues 
in their work, personal 
and home lives.

clients explored 
their substance 
use and made life 
changes. 

worked through 
issues such as stress, 
anxiety, depression, 
grief, and trauma.
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hours of service delivered

25,000

100%

1,046 1,007 1,251 695 160

More educational 
videos, virtual and 
interactive workshops

BY THE NUMBERS



LET’S TALK 
ABOUT IT...

Transforming the way 
we deliver support.

Talking with a counsellor from the privacy 
of your own home, or wherever you are, 
is a huge draw. A lot of our clients are 
happy to access our supports virtually, 
and for some it’s even their very first 
counselling experience. Virtual or over 
the phone counselling is opening doors 
for a lot of individuals who wouldn’t 
otherwise seek help, particularly those 
who feel stigmatized or intimidated 
by a stranger sitting across the room 
from them. It helps us normalize mental 
health care, especially among the young 
generations who are so accustomed to 
using technology to communicate.

Diana Prairie,  
Counsellor & Psychotherapist 
Thunder Bay Counselling

16 Thunder Bay Counselling
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ARE WE OK?
People often ask us if our local 
community and people are 
doing OK.

IT’S OK TO FEEL SAD.
IT’S OK TO FEEL LONELY.
IT’S OK TO FEEL STRESSED.
IT’S OK TO FEEL ANGRY.

IT’S OK  
TO NOT 
BE OK.

Our honest answer is that its too soon 
to tell. The mental health and wellness 
impacts of COVID-19 are already very 
evident in Thunder Bay but there will be 
other impacts to emerge that have not 
yet been predicted or seen.

If COVID-19 has taught us anything, it’s 
that it’s OK not to be OK.
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ENGAGING SOCIALLY ALL YEAR



A SPECIAL THANK YOU TO OUR FUNDERS & DONORS 

DONATIONS & SPECIAL CONTRIBUTIONS

With the generous financial support from funders, donors and other contributors in 2020-21, Thunder Bay 
Counselling was able to continue to fully operate all of its programs and services while incurring significant 

costs associated with the pandemic, including investments in IT, equipment and safety protocols.

* For a copy of the 2020-21 Audited Financial Statements contact Allane Danchuk: allane.danchuk@tbaycounselling.com 

Canadian Women’s Foundation

Electrical Contractors Association of Thunder Bay

Emergency Community Support Fund

Family Service Ontario

Federated Insurance

Gescan

Heartbeat Hot Sauce Co.

Individual Donors

Paterson Foundation

Private Donors

TD Bank Group

The Canadian Online Giving Foundation



LOCATION
544 Winnipeg Avenue

Thunder Bay, ON  P7B 3S7

PHONE
(807) 684-1880

EMAIL
community@tbaycounselling.com

tbaycounselling.com


