
Wednesdays
OctOber 2020 - May 2021

6:30 PM - 8:00 PM
Via zOOM

GOVernance traininG
A 5-Part Series for Board of Directors Presented By: Diane Walker, MSW, RSW, PhD

BuilDing BetteR BoaRDS fRoM PRinciPleS to PRactice

Who ShoulD AttenD:
•	 New	or	returning	board	members

•	 Anyone	interested	in	board	governance

•	 Executive	Directors/Senior	Managers

•	 Excellent	opportunity	to	orient	new	board	members

leArning oBjectiveS:
•	 How	does	a	Board	lead	an	organization	without	

getting	involved	in	day	to	day	operations?

•	 What	is	my	role	as	a	Board	member?

•	 What	is	the	role	of	the	CEO/Executive	Director?

•	 How	will	I	know	if	the	organization	provides	quality	
products	and	services?

•	 What	authority	do	I	have?

•	 How	do	I	assess	organizational	risk?

To register, visit us online at:  
tbaycounselling.com

tbaycounselling.com

regiSter toDAY!$75 $300
Per PerSon/SeSSion Per PerSon - full SerieS

or

Ask	us	about	customized	training,	coaching	
and	workshops	for	your	organization.	

1. orientation to good governance: Principles	
of	Good	Governance	=	Quality	=	Outcomes,	
Authority,	Accountability		 	 	 	
october 7, 2020

2. governance - Policy in Action: Monitoring	
and	Managing	Organizational	Performance,	
CEO	Board	Relationship,	CEO	Performance	
Reviews,	Board	Performance	 	 	
December 2, 2020

3. governance and the Strategic Plan:	Balancing	
outcomes	with	strategy	in	the	pursuit	of	
sustainable	excellence		 	 	 	
January 20, 2021

4. governing for Quality Services: How	to	
govern	for	quality	without	getting	into	
operations		 	 	 	
March 24, 2021

5. risk governance: protecting	and	sustaining	
organizational	capacity	in	both	governance	
and	operations		 	 	 	 	
May 5, 2021

trAining SerieS incluDeS:

Build Your own training!

*A cancellation fee may apply

https://www.eventbrite.ca/e/governance-training-series-2020-21-tickets-116783868695

